CONCERN UNIVERSAL: Vision, Mission, Values and Strategy 2009-2014

Our vision is a world where justice, dignity and respect prevail for all. Our mission is to work in partnership to challenge poverty and
inequality. We support practical actions that enable people to improve their lives and shape their own futures.
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Strategic Objective 1: Strategic Objective 2:
Enabling Community-Led Development Inspiring & Influencing Others
We work together with people living in poverty to tion Learni We amplify the voices of people living in
enable them to improve the quality of their lives. ~ poverty, enabling them to advocate for a fairer

and more environmentally sustainable world.
We do this through practical work with individuals,
communities and partners in 12 countries in Africa,
Asia and Latin America, to:

e Improve food security and support sustainable

Together, we aim to secure:
e Changes to policy and practice to help
overcome barriers to development and open

L _ Our Values >

livelihoods - through agricultural development, up new opportunities; and

nurturing natural resources, and enabling access Human Dignity e More and better investment in holistic
to microfinance and markets. Community Focus community-led development approaches.
e Improve health - through access to safe water Integrity - . , ;
and sanitation, preventive healthcare, improved Partnership We do this in collaboration with others by:

= Promoting more effective action by
development agencies, both official and non-
governmental.

= Calling for more socially, environmentally
and economically responsible business
practice to achieve sustainable development.
Building a stronger global movement to
combat poverty and inequality — engaging
individuals to build a fairer world together,
through development education and activism.

nutrition, and action on HIV and AIDS.

e Improve respect for rights - through
empowerment of women, children and other
vulnerable groups.

e Improve skills - through literacy circles, capacity
building, and other training.

e Reduce vulnerability - through disaster risk
reduction, integrating emergency preparedness
and response work with long-term development.
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Factors influencing development prospects, addressed by all our work: Environment and climate change * Resource scarcity: food,
water, land, fuel...* Global business and markets * Governance and corruption * Conflict and violence * HIV and AIDS * Population growth




